
 

TRANSITIONAL PASTOR TRAINING 

Class 1 

 

I.  CONNECTION TO THE RIGHT CHURCH 

A. Evaluate what it is you’re able to do. 

 

1. What is your skill set and experience? 

 

2. What do you need for housing and compensation? 

 

3. How far are you willing to travel? 

 

B. What kind of church are you willing to serve? 

 

1. Statement of faith. 

 

2. Style of church service. 

 

3. Demographics of congregation. 

 

C. Learn everything you can about the church. 

 

1. Ask lots of questions of the contact person. 

 

2. Cyberstalk the church. 

 

3. Write this information down and compare notes after you arrive. 

 

II.  AGREEMENT OF RELATIONSHIP 

A. Everybody on the same page. 

 

1. This needs to be set in place and signed. 

 

2. Includes compensation and housing. 

 

3. Commitment from both church and Pastor 

 

 



B. Pause the Pastor search. 

 

1. The church might continue to receive resumes. 

 

2. It’s imperative to remind the church of the transition process. 

 

3. You will actively help them find the right Pastor. 

 

C. Be clear about not being a candidate for the position. 

 

1. This helps maintain your outside perspective. 

 

2. No matter how much love… move on. 

 

3. You’re there to work “on” the church, not “in” the church. 

 

III.  FIRST IMPRESSIONS OF THE CHURCH 

A. Take note and take notes. 

 

1. Pay attention to everything.  

 

2. Look at the church through the eyes of a visitor. 

 

3. Most likely, others see the same thing. 

 

B. Carefully observe the people. 

 

1. Are the people friendly? 

 

2. Does the congregation engage in worship? 

 

3. Who’s sitting and who’s serving? 

 

C. What about the facility? 

 

1. Make sure you’re given a key to the facility. 

 

2. Walk around and take notes of its condition. 

 

3. Location of the facility. 


