
 

TRANSITIONAL PASTOR TRAINING 

Class 6 

 

I.  PASTOR JOHN DOE 

A. Create a Pastor profile for the church. 

 

1. First survey on Pastor. 

 

2. Importance of church evaluation. 

 

3. Response to your ministry. 

 

B. Create a Help Wanted ad. 

 

1. Utilize “Pastor John Doe”. 

 

2. Descriptive but short. 

 

3. Ideal Pastor for the church and not you. 

 

C. Establish a search committee 

 

1. Have a small group of people. 

 

2. Pastor search profile. 

 

3. Adjust the description as necessary. 

 

II. SELECTION PROCESS 

A. Where to post. 

 

1. Online Pastor searches 

 

2. Organizations and denominations. 

 

3. Networking with others 

 

 



B. Weeding through resumes. 

 

1. Look through current resumes.  

 

2. Respond to new resumes. 

 

3. Call those references! 

 

C. Interviews and tryouts. 

 

1. Personally conduct the first interviews. 

 

2. Group interviews can be helpful. 

 

3. Tryouts are limited. 

 

III. ACCLIMATING THE NEW PASTOR 

A. Hired with a start date.  

 

1. The church makes the final decision. 

 

2. Have an agreement set in place. 

 

3. Let the new Pastor know you will be there. 

 

B. Meetings with the Pastor. 

 

1. Pastor and people relationships. 

 

2. Ministry protocols. 

 

3. List of things to be done. 

 

C. Let Go and move on. 

 

1. Completely pass the baton. 

 

2. Let the new Pastor be the Pastor. 

 

3. Avoid being an ear for complaint. 

 


