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TRANSITIONAL PASTOR TRAINING

Class 3

. EVALUATION OF EACH AREA OF MINISTRY

A. Results of the survey.
1. Take some time to evaluate them.
2. Look for similarities.
3. Highlight a maximum of 2 items for change.
B. Complimented with your own observations.
1. Remember your eye in the sky perspective.
2. Trust your observations and experience.
3. Be careful not to make it about you.
C. Input from other sources.
1. You don’t have to be a “know it all”.
2. Connect with outside ministry leaders.

3. Communicate with denominational leaders.

Il. MEETINGS WITH MINISTRY LEADERS

A. Set up individual and group meetings.
1. Have an initial meeting with the lead person.
2. Share the survey results.

3. Meet with the others involved in the meeting.



B. Lay out expectations.
1. Have a plan in place.
2. Stay within the leader’s ability.
3. How to get from here to there.
C. Be willing to compromise.
1. Be appreciative of their input.
2. Be compassionate regarding their service.

3. Be a resource to assist them.

lll. MAKING BOLD AND NECESSARY CHANGES

A. Protocols going forward.
1. Set in place proper ministry procedures.
2. Who's in charge of what?
3. Be the “permanent” temporary Pastor.
B. Implementing new ministry.
1. Shy away from personally led ministry.
2. Evaluate any proposals from others.
3. What do the people desire?
C. Should it stay or go?
1. Help the flock or hurt the flock?
2. Fix it, toss it, replace it, or add it.

3. Advise wisely regarding finances.



