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TRANSITIONAL PASTOR TRAINING

Class 2

. CHURCH TRANSITION MEETINGS
A. Starts with your first 5 Sundays.

1. Get to know the leadership.
2. Get to know the people in the congregation.
3. Get to know the history of the church.
B. Schedule the church transition meetings.
1. The first two meetings within a couple weeks of each other.
2. This is not limited to just members or leaders.
3. These are both gathering and giving meetings.
C. Questionnaires.
1. Hand out a questionnaire to gather information.
2. Be prepared to share what you learned at the second meeting.

3. In the second meeting share the Areas of Ministry Survey.

Il. CLOSURE FOR THE PAST
A. Share your knowledge of the church history.

1. What you’ve learned from the people.
2. What you've learned from documentation.

3. Have a physical timeline in place.



B. Timeline celebration.
1. Write down when they first attended.
2. Write down something amazing.
3. Have people verbally share and then celebrate.

C. Work to heal the wounds.
1. Write down something hurtful that happened.
2. Talk about forgiveness and healing of the brokenhearted.
3. After placing them in a container, pray.

lll. BRINGING HOPE FOR THE FUTURE

A. Share a brief message on why the church exists.
1. Utilize scriptures.
2. Encourage them regarding God’s desire for a healthy church.
3. If possible, share any personal experience in this area.

B. Let them know that the gates of hell will not prevail against them.
1. The devil came against the church before it even began.
2. Let them know that overall, he’s lost the war.
3. He will lose the battle going forward.

C. Communicate what your scheduled plan is for the church.
1. Give them a quick breakdown of everything you plan to do.
2. Reassure them of your desire to be led by the Holy Spirit.

3. Emphasize the importance of their participation.



