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TRANSITIONAL PASTOR TRAINING

Class 4

I. SIGNS OF A HEALTHY CHURCH
A. 5 Areas to Examine (SPACE)

1. Service — People serving in the church.

2. Proclamation — Gospel Outreach.

3. Adoration — Worshipping God.

4. Camaraderie — Fellowship with each other.

5. Edification — Equipping believers for ministry.
B. Leadership Compatibility

1. No one is vying for complete control.

2. Agenuine leadership team.

3. Everyone understands the importance of their role.
C. Congregational Commitment

1. People are committed to attending.

2. Achurch that gladly gives.

3. Genuine support of leadership.
Il. HEALTH CHECK UP
A. Present SPACE concepts.

1. Transitional Church meeting.
2. Present solid scriptural support.

3. Your focus going forward.



B. Hand out SPACE survey.

1. From worse to better.

2. Based on your time there.

3. Answers might reflect times past.
C. Compile the results.

1. Has the dial moved?

2. Was this already a healthy area?

3. Does it need help?
lll. ESTABLISH A HEALTH PLAN
A. Toward God. (A)

1. Worship in song.
2. Times of prayer.
3. Worship in giving.
B. Toward one another. (S,C,E)
1. Encourage service of members.
2. Time spent together.
3. Equipping opportunities.
C. Toward the community. (P)
1. Personal outreach.
2. Electronic outreach.

3. Outreach events.



